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Shift away from pure-play content sites implies a
shift away from traditional page views.




What has engagement looked like historically?

Page Views Uniques

Repeaters Time Spent




...and how was this engagement primarily monetized?

ADVERTISING

deeper engagement = more ad impressions



But the battle for consumer attention commands a

shift to creative revenue generation...

Outside Advertising (mostly)
(and to a lesser degree, pure-play subscription)

Creative Monetization
(via creating products and information that people want —
which may or may not include advertising)



We are in the era of the “freemium,” which means

we must navigate a sea of latent conversions.
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...but what about the unspoken audience layer?

Where does activation fit into the engagement picture?
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Migrating from exposure to engagement is critical,

and there is only avenue to accomplish such.

ANALYTICS

combine Bl with traditional marketing frameworks



Example 1: Event Tracking
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Example 2: House Ads

The 38 state lawmakers said in a letter that the data-sharing
program with the federal government had led to widespread
deportation abuses.

2 Planes Crash in Orange County, Killing Pilots

By ELIZABETH A. HARRIS

Two airplanes collided in midair over New Hampton, N.Y., killing
both pilots. Mo one else was on the planes.

Pursuing Pardon, Steinbrenner Aided
F.B.I.

By RICHARD SANDOMIR

George Steinbrenner cooperated on national security
cases and was willing to let the F.B.L stage an
organized-crime raid at Yankee Stadium, according to
documents released Monday.

Trackmg L:l:neage Through a Bramble

By JOHM NOBLE WILFORD
Donald C. Jchanson and Richard Leakey,
paleoanthropologists and famous rivals, joined forces
to speak on human evolution at the American
Museum of Natural History.
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Emergency Alert System Expected for Cellphones

Ruling Clears New York State to Tax Tribes’ Cigarette Sales
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Cycling the Waterfront

The Manhattan Waterfront
Greenway snakes for more than
28 miles along rivers, under
bridges and through parks.
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Example 3: Re-Targeting/Activation/Re-Activation

From: Hallmark Gold Crown [halmark@update. hallmark. com]

To: cassie, young@tudk, dartmouth.edu

cc

Subject: We've missed you! Shop now for gifts & cards for Mom.




“...a customer is only a click away and
if you can convert them without
forcing them into a price/value
decision, you can build a customer
base fairly rapidly and efficiently...”

--Fred Wilson, March 2006



