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Shift away from pure-play content sites implies a 
shift away from traditional page views.



What has engagement looked like historically?

Page Views Uniques

Repeaters Time Spent

Engagement



…and how was this engagement primarily monetized?

ADVERTISING
deeper engagement = more ad impressions



But the battle for consumer attention commands a 
shift to creative revenue generation…

Outside Advertising  (mostly)

(and to a lesser degree, pure-play subscription)

Creative Monetization

(via creating products and information that people want –

which may or may not include advertising)



We are in the era of the “freemium,” which means 
we must navigate a sea of latent conversions.



…but what about the unspoken audience layer?

Where does activation fit into the engagement picture?



Migrating from exposure to engagement is critical, 
and there is only avenue to accomplish such.

ANALYTICS
combine BI with traditional marketing frameworks



Example 1: Event Tracking



Example 2: House Ads



Example 3: Re-Targeting/Activation/Re-Activation



“…a customer is only a click away and 
if you can convert them without 
forcing them into a price/value 
decision, you can build a customer 
base fairly rapidly and efficiently…”

--Fred Wilson, March 2006


