NEXT STEP

Online Modules ‘

These online modules will take place
in the two months leading up to the
residential phase of the program.

The Three Box Solution
self-paced video module
(Govindarajan)

Overview of Financial
Statements; Financial
Analysis; Projected
Financial Statements and

Budgets, Part |
self-paced video modules
(Stocken)

Time Management
live online session (Argenti)

Virtual Fireside Chat
with guest speaker

JLITE'E TRANSITION TO BUSINESS

SUNDAY

3:00 - 5:00 p.m.

Program check-in

5:00 - 8:00 p.m.

Welcome reception and

program introduction; Strategic
Communication Imperative (Argenti)

MONDAY

Breakfast

9:00 - 10:30 a.m.
Introduction to Spreadsheet
Modeling (Debo)

10:45 a.m. - 12:15 p.m.

Understanding the Power of
Branding (K.L. Keller)

Lunch

1:15 - 2:45 p.m.

Building Strong Brands (K.L.

Keller)

3:00 - 5:00 p.m.

Resume workshop (Tietz)

6:00 - 8:00 p.m.

Opening dinner

TUESDAY

6:00 - 7:00 a.m.

Group circuit workout (optional)

Breakfast

9:00 - 10:30 a.m.
Developing your Personal Brand
(K.L. Keller)

10:45 a.m. - 12:15 p.m.

Building and Testing a
Spreadsheet (Debo)

Lunch

1:15 - 2:45 p.m.
Getting to Insight (Debo)

3:00 - 4:30 p.m.
Projected Financial Statements
and Budgets, Part Il (Stocken)

5:00 - 7:00 p.m.

One-on-one coaching available

WEDNESDAY

Breakfast

9:00 - 10:30 a.m.
Leadership, Change, and
Influence (Audia)

10:45 a.m. - 12:15 p.m.

Leadership Simulation
(Audia)

Lunch

1:15 - 2:45 p.m.

Communicating for Results:

What Do You Want to Say?
(Pierson)

3:00 - 4:30 p.m.

Communicating for Results:

How Do You Want to Say It?
(Pierson)

4:30 p.m.
Group photo/headshots

THURSDAY

6:00 - 7:00 a.m.

Group circuit workout (optional)

Breakfast

9:00 - 10:30 a.m.
The Wide Lens | (Adner)

10:45 a.m. - 12:15 p.m.
The Wide Lens Il (Adner)

Lunch

1:15 - 2:45 p.m.
Global Economic Outlook
(Blanchard)

3:00 - 5:00 p.m.
Interview Workshop (Aquila)

5:00 - 7:00 p.m.

One-on-one coaching available

PROGRAM OVERVIEW SCHEDULE

Week 1

FRIDAY

Breakfast

Career Day Panels and
Workshops

4:00 - 5:30 p.m.

Networking reception
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WEDNESDAY

Week 2

TUCK EXECUTIVE EDUCATION ar parTMOUTH

6:30 - 7:30 a.m.

Campus run

Breakfast

9:00 - 10:30 a.m.

Entrepreneurial Thinking: Identifying
Opportunity | (Kahl)

10:45 a.m. - 12:15 p.m.

Entrepreneurial Thinking: Identifying
Opportunity Il (Kahl)

Lunch

1:15 - 2:45 p.m.
Entrepreneurial Thinking: Designing a
Solution (Kahl)

3:00 - 4:30 p.m.
The Entrepreneurial Ecosystem and
Process (Kahl)

5:00 - 8:00 p.m.
Shark Tank

Breakfast

Free Morning
One-on-one coaching available

11:30 a.m. - 1:00 p.m.
Lunch Workshop: So What Do You Do? (Goff)

1:15 - 4:00 p.m.
Leadership Awareness: the Next Step
in Your Journey (Mitchell)

6:00 - 9:00 p.m.

Dinner and keynote address

Breakfast

9:00 - 10:30 a.m.
Building an Operations Strategy (Hall)

10:45 a.m. - 12:15 p.m.

Lean Process Improvement (Hall)

Lunch

1:15 - 2:45 p.m.
Introduction to the 7-Element
Negotiation Framework (Donigian)

3:00 - 4:30 p.m.
Negotiation Simulation Exercise and
Debrief (Donigian)

9:00 - 6:30 p.m.
Negotiation coaching - optional
(Donigian)

Breakfast

9:00 - 10:30 a.m.

Superbosses (Finkelstein)

10:45 a.m. - 12:15 p.m.

Superbosses (Finkelstein)

Lunch

1:15 - 2:45 p.m.
Program wrap up and closing session
(PA. Keller)

3:00 - 6:00 p.m.

Graduation and closing celebration

Breakfast
Join us for breakfast before departing.

DEFINE.

CONNECT.
EMPOWER.

@ TUCK
EXECUTIVE EDUCATION
S WST AT DARTMOUTH




